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Intended Use

Site ID

APN / Address

Specific Area

Land

Building

Interior

Exterior

Coordinate System

WGS84

State Plane System

Other (UCS)

Required 
Deliverables

Visual

VR Tours

Photos

Videos

Mesh Model

Orthomosaic

Technical

Point Cloud

CAD/Revit

Volumetric Analysis

Other

Deliverable Format Editing

Accuracy Thresholds

Level of Detail

Georeferencing

None

GPS Only (Good)

RTK/PPK Only 
(Better)

Survey Grade 
(RTK/PPK + GCPs)

Required From Client

Known Points

Revit/CAD 
Backgrounds Notes

Scope Sign Off

Required 
Coordination

Civil

Marketing

Other

Permissions 
Required

Client / Manager

FAA / Agency

Other

Data Retention / 
Storage

3rd Parties

Pix4D

Matterport

Reality Cloud Studio

Benaco

Others

Client or Provider

Cloud or Local
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Core Technology

LiDAR

Photogrammetry

Other

Photos

Videos

Videogrammetry

Thermal

Multispectral

Other

Modality

Aerial

Terrestrial

SLAM (Moving)

Geolocation

Coordinate System 
Settings

Units

Metric

Imperial

Horizontal Control

Vertical Control

Known Points

Base Station

Local

Remote Corrections 
Network Settings

Accuracy

Sensor Precision

Target Strategy

Type of Targets

Number of Targets 
Required

Reusable or 
Removable

Must be 
repeatable?

Ties to Known 
Locations

Overlap

Coordination

Consolidation 
Strategy

Format

Storage

Sensor Settings

HDR vs LDR

LiDAR Density

Fixed Aperture vs 
Full Auto

ND Filters? (video)

Dewarping (photo)

Processing 
Software

Redundancy

Batteries

Scope by Collector

Site Coverage

Required Overlap

Flight Planning

Off Limits Areas

Line of Sight

Banked Corners

Limits of Optical 
Zoom

Multiple Angles

Scan Map

Schedule by 
Collector

Required 
Processing 
Hardware

Storage

Processor

RAM

Restrictions

Operations Over 
People

Schedule 
Constraints

Shadows minimal at 
Sunrise

Weather

Operational 
ConstraintsAltitude

Off Limits Areas

Pr
oc

es
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ng

Software

Photo Editing

Photogrammetry Point 
Cloud Processing

LiDAR Point Cloud 
Processing

Georeferencing

Animation / Rendering

Technical Analysis

Pre-Processing

RTK / PPK Corrections

Photo Editing (Shadow / 
Highlight / White 

Balancing)

Point Cloud Processing

Mask Photos (Clouds / 
Moving Objects / Etc)

Clean Lidar Scans 
(Reflections)

Identify Targets + Add 
Manual Tie Points

Alignment (by Source, 
Sequence or Estimated)

Depth Maps (level of 
detail)

Tie Points

Point Cloud

Clean / Optimize

Trim

Remove Moving Objects 
/ Noise

Classify Point Clouds

Remove Furniture / Cars 
/ Unwanted Classes

Final Point Cloud

Vertex Color

Meshing

Texture

Tiling

Georeferencing

Export Point Cloud, 
Mesh, or Animation
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Common Coordinate System

Common Tie Points

Common Unit of Measurment
(Meters)

Common File Format (E57?)

Unify in Common Software

Validate / QC

Export to Required Format / 
Specifications

Po
st
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CAD

Revit

Volumetric Analysis

Floor Flatness Survey

Orthomosaic

VR Tours

Renderings

3D Models

Animations
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